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Status Summary

Division Directors: 7 of 7 positions filled.

Area Directors: 20 of 33 positions filled. (2 resignations since 9/2026)

Distinguished Club Certificates for 2025-2026-Send an email to Donna.Lewis@D206TM.org .
The certificates can be emailed to be printed. Printed copies can be picked up in Rancho Cordova.
21 Charter Strength (20+) Clubs- PCAR Toastmasters (22), Best By A Dam Site (20), Washoe
Express (20), Reno Downtowners (29), Folsom Intellects (20), River City Speakers (22),
Spellbinders (20), Sunrise Center Toastmasters Club 3359 (22), Mather Toastmasters Club (20),
The Articulators (20), AD Speak (20), Speaking Machine (40), Capital City Toastmasters (20),
CSAA Talkers (23), Walnut Creek Toastmasters (51), Capitol Speakers Toastmasters Club (25),
Pleasanton Community Club (33), Chamber Chatters Toastmasters Club (20), Hacienda Park
Toastmasters Club (24), Uncorked (23), Toastbreakers Toastmasters Club (22)

Paid Members -1809/5386 34% Year to Date (Additional 549 already paid for 3/31/27
2358/5386-44%)

Club Success Plans - 75/158- Need 72 Clubs to be eligible to be Distinguished for District to be
able to be Distinguished (as 0f 9/23/26)

District Budget Review

$1100.00 Donation received from Delta Breeze Toastmasters (former D39 Gavel Club)

Save the Date October 17, 2026 — District 206 Picnic Lafayette, California

Details to come.

Progress and Accomplishments

District Email: District 206 email accounts are active and messages are being sent. Please check
your spam or junk folder to ensure you are receiving important District communications. We will
eventually be going to emails formatted as Donna.Lewis@District206.org. Thank you to Eliott
Rodgers, George Jarosik, Brandon Flatt and the entire Digital Assets team. This is being done as
we are using the Non-Profit Status of District39.org.

Reveilliers Club currently has 16 /18 members renewed through 3.31.27, 12/18 members paid
through 9.30.27. 5/6 Educational goals, only need 1 level 2 or explorations to have 6/6. Total of 6
goals. 7/7 Officers trained 15t round - Does that inspire you to achieve more for your club?
District Incentives: Several incentives have been introduced, with additional incentives under
consideration.
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o Pathways Level Ribbons will be mailed to members beginning 10/1/26. (202 have
received educational awards since 7/1/2026)

o District Bucks Information Sessions will explain how clubs can receive and use
incentives earned through Shop 206, Toastmasters International Gift Certificates, and
Concur reimbursement.

Area Director Visits-Currently at 12% Complete.

News and Information

Please review your club website for information on FreeToastHost 4, Please consider updating the
photo on the public club website.

District Director Office Hours District Director Office Hours 10.5.26 6:00 PM

District Success Plan is available on the D206tm.org website. Contact Donna Lewis if you want to
review the entire document.

We are looking for volunteers to train on Concur and the District Bucks System as it was used in
other Districts.

Areas in Need of Attention

Area Directors Needed:

o Division A-1 Division B — 5, Division C — 2, Division D — 2, Division E — 1, Division F — 2
Club Officer Training: Trainers are needed for the new Club Officer Training materials. Trainers
will need to review the updated materials and participate in practice sessions before presenting,
as the content is new.

Concur Training: Training is currently being developed.

Incentive Tracker: Training and implementation are in progress. Clubs that had Concur accounts
last year will still have the same access. Clubs that need members added need to send Name
(First, Middle and Last)

Youth Leadership and Speechcraft: Opportunities are available for Youth Leadership
Coordinators and Speechcraft Coordinators.

Distinguished Toastmaster Encourager: We are seeking individuals who can encourage and
support members pursuing the DTM. Contact

Goals for the Next Review

Celebrate Quarterly Incentive Winners

Post Winners of 1st Quarter Incentives to District website

District Newsletter-1 page

Submit the District Budget to Toastmasters International by 9.30.26

Together, We Are Building District 206
Supporting Distinguished Clubs and Members through:

Trust « Collaboration « Recognition
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