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Shout Out

Corporate Club The Water Spouts out of Fresno has really been growing and stretching this year by
extending their Officer Training to full participation compared to minimum expectations and being
involved in District events outside of their club such as Area Council Meetings and Speech Contests.
Expect to hear more flowing from this part of the District!

Q1 Incentives

o Congratulations to Linguistic Linx (A13), TLC Toastmasters Club (A13), RISE Toastmasters
(A13), and_The Water Spouts (A15) for earning the $25 Club Officer Training Incentive!

o As of this report, 58% of Div A clubs have submitted their Club Success Plans, with a confident
goal of 100%.

o Up to six clubs are still eligible for the $100 incentive pending new members and renewals.

Areas in Need of Attention

« Membership renewals are in dire need of attention. Many clubs are in the 8-12 range of total
members without full renewals and Area Directors are reaching out to help push renewals.

o Area A12 Director stepped back to focus on other personal priorities. The area is currently
being covered by the Division Director until a replacement can be identified.

Goals for Next Review

o Area Council Meetings are held in all five areas during the month of October with the
opportunity to reflect on and discuss the process in our next Division Council meeting.

e 100% Area Visits scheduled in District Central and 33% Area Visit Reports completed.
o Successful Area Contest on October 8 with the Division Contest (October 29) plans in place.
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