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Status Summary 
• Is your team on track for their goals/deliverables? No, I have no Team. 
• If there are deliverable, has your delivery date changed? I have no Deliverables yet. 
• If you have budget impacts, are your expenditures on track? I have no expenditure, except time. 
• Will there be any new deliverables not on original plan? I don’t believe so. 

Progress 
• List achievements and progress since last status update was given. If specific members are 

contributing to those achievements, mention their names. Donna Lewis, Sally Philbin, Lisa 
Fairchild, Eliott, The Mauros, Duane, I’m sure I’ve left someone off. 

• Address schedule/target implications – I have, with a little help from my friends, been able to fill a 
few Contest roles. Notably, I have two Sergeants at Arms for my two contests, one Speaker, one 
Judge, and one Toastmaster. 

• Highlight those things that made progress possible. Introductions, help with Club Visits (probably 
not until after the scrambling to manage the Contests). 

Areas in Need of Attention 
• List delays and problems since last status update was given. I still need Area Directors, Contest 

Chairs, Chief Judges, Judges, Contestants, Functionaries of all kinds for the Contests. 
• List corrective actions being taken. Hours of emails, phone calls that go unanswered for the most 

part, one club visit completed except for meeting with the Officers who could not stay to do it 
today. 

• Address schedule implications, in needed. I am in danger of not being able to hold either contest 
for my Division. 

• Issues that are causing delays or impeding progress. Lack of response from most Clubs. Inability to 
travel at night, time, the volume of District emails. 

• Explain why problem was not anticipated. I foolishly imagined that there would be Area Directors 

Goals for Next Review 
• What targets/milestones you will report on at next meeting. At this point, I can’t tell. 
• Specific items that will be done by next meeting. At this point, I can’t tell. 
• Issues that will be resolved by next meeting. Contests will be done or canceled. 
o Communicate any calls to action needed by members of the audience, I don’t know what actions 

might be needed by member of the audience except that others are also looking for Judges and I 
have offered dates that I’m available. 
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