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Club communications:

| send district information emails to club officers and shorter reminders to club presidents. Instead of
long emails, | now share a Google link with forms, Tl resources, and guides for each goal.

Club visits:
First drafts are done for five club visitations in the two areas without Area Directors that | have visited.
September deadlines: Renewals and Club Success Plans are due September 30. Also, by

September 30, each club must submit its area contestants, a judge, and one more volunteer for its
area contest.

Actions taken:
e District Director Donna approved extending Div C club contests to September 30.

e Area Contest dates are now set to help make sure contestants can attend; some still being
named by Div C Clubs. Area 32 — Sunday Oct 4; A33. 34, 35 — Thursday Oct 8; Area 31
— Tuesday Oct 13.

e Shout out to Tracy Fletcher-Bowman! Her guide has been the most useful explanation of
D39's online format. It's the kind of detailed guide D57 wrote during COVID.

e | sent three rules questions to the Chief Judge, and he answered them directly, five days later.

Volunteers:

Recruiting is hard because most of my D57 district-level contacts are now in D205. I'm happy to trade
volunteer slots, and I'm attending all Area contests and the Division contest.

Goals for Next Review:

e Request help for doing area visits from experienced Toastmasters in D206 to meet deadline
for submittal

e Develop a more positive outlook despite existing family situations and lack of Toastmaster
leadership volunteers
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