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Completed

e Training has ended: 16 of 20 clubs have trained 4 officers or more (4 clubs have trained 7)

Status Summary
e Area Directors are encouraging clubs to submit their CSP and renew members before the end of
the month. They are working on club visits and preparing for the Area contest. Two Area Directors
have planned to conduct council meetings with their club officers.

Progress
e 80% of the club visits have been scheduled, and 4 have been completed to date
o Thank you to George Jaroski for helping Robert with the visits he can’t cover himself!
e 65% of the CSPs have been submitted to date; we have informed the clubs of the CSP workshops
¢ 50% of memberships have been renewed; we have sent multiple deadline reminders to the clubs
e The Area and Division contests are scheduled; there was great teamwork across divisions to
coordinate the contest dates and to share contest best practices
e All 4 Division G Areas will complete in a single joint contest on Friday Oct 2rd (6PM-9PM)
o We'll have 8 contestants, and all functionaries have been identified
e Division G contest preparation is making good progress:
o Iam still looking for 2 Ballot Counters (Friday Oct 234 6PM-9PM)!

Challenges:
e Several Area Directors have been away for various reasons, but | have been covering whenever
needed

Goals for Next Review
e Have all clubs submit their CSP and complete their membership renewals
e Have all club visits scheduled and at least 50% completed
e Conduct a successful Area contest and get ready for the Division G contest
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