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Area and Division Directors Training
e We conducted two online make-up sessions. The first was Monday, September 14 and 21, from
6:00 p.m. to 8:15 p.m. and the second was Thursday and Friday, September 24 and 25, from 7:30
a.m. to 9:45 a.m. The minimum percentage of Area and Division Directors that Toastmasters
International requires is 85%, but we are reaching for 100% so that all Area and Division
Directors will receive high-quality training on how to be successful in their roles.

Club Officer Training
e Round 1 Training Updates:

o As of September 23rd, 105 clubs have four or more officers trained for Round 1.
Toastmasters International gives districts until October 31 to complete and finalize
recordkeeping. This is due to the fact that club officers do attend training in other districts
and there are occasional delays in being notified of club officer attendance by their PQD’s.
If any club thinks that there is an error in the records, they need to contact me directly so |
can properly credit the officers with completing COT requirements.

o Isentan email to club officers outlining the change in COT requirements for Round 1 on
Sunday, September 20, 2026:

All Club Officers who attended at least two hours of COT will receive credit for attendance.
® Round 2 Training Updates:

© Requirements: Two hours of General Session Training and a one-hour breakout session for
each unique club officer position an individual holds.

© Round 2 of Club Officer Training will take place between November 1, 2026, and February
28,2027. In order to earn credit for attending a COT, it must be conducted during this
period.

o November TLI: Our November TLI will take place on Saturday, November 14, 2026, in
Auburn.

February TLI: Date and Location TBD
Online Club Officer Trainings: We will hold at least two online COTs for General Sessions
and Club Officer Breakout Sessions. Dates and times TBD.
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Fall Online Speech Contest

The Fall Online Speech Contest will be held on Saturday, November 14 in the evening.

Area Directors are in the process of holding Area Contests.

Area and Division Directors should input their information on the spreadsheet that was shared
with them.

[ will create registration links for Areas and Divisions that need them.

Tracy Fletcher-Bowman will coordinate getting Zoom Masters for the Area, Division, and District
Contests.

Ed Johnson held two Judges Training Sessions on Friday, September 11 from 7 p.m. to 8 p.m. and
Monday, September 21, from 7 p.m. to 8 p.m.

Tracy Fletcher-Bowman will hold Zoom Master Training on Wednesday, September 30, from 7
p.m. to 8 p.m. to train those interested in serving as Zoom Masters at the area and division levels.

District Conference

Date: Friday and Saturday, May 21 and 22, 2026

Location: The Officers’ Club

Registration Information will be posted on the District 206 website in the next week.

Early Registration until Feb. 28,2027: $146

Registration from March 1, 2027, through May 6, 2027: $166

Last Minute Registration from May 7, 2027, through May 21, 2027: $186

The Planning Committee is meeting once per month until the end of the calendar year. We will
then begin meeting twice a month in January.

Club Success Plans

As of September 23, 2026, 82 out of 158 active clubs (51.9%) have submitted their Club Success
Plans. The goal is for all clubs to submit them by the deadline of September 30, 2026. Clubs are
required to submit their Club Success Plans by the deadline in order to be eligible to earn
Distinguished Status or better this Toastmasters year.

Not only does not submitting CSPs affect clubs, but it also starts a domino effect that makes it
more difficult for areas, divisions, and the district to earn Distinguished Status or better.

We held three Club Success Planning Workshops on Thursday, September 10, Sunday, September
20, 2026, and Thursday, September 24.

We are holding two additional Club Success Planning Workshops during the rest of this month:
Sunday, September 27, 2026, from 6 p.m. to 7 p.m. and Tuesday, September 30, from 6 p.m. to 7
p.m.

[ sent a video to all Division Directors on how clubs can use last year’s Club Success Plan as a
foundation for this year’s Club Success Plan. I asked them to send it to all clubs who haven’t
submitted their Club Success Plans.
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